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Introduction to SERVIR



SERVIR’s Global Network



SERVIR’s Integrated Global Structure
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Service Approach

• Programmatic Strategy
• Service Approach
• Gender 

• Operational Tools

Service Approach
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The Over The Fence Method
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How SERVIR Develops Services
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What SERVIR Services Produce

List of stakeholders, service end users, and 
other partners

Team of key co-developers
Use cases that capture use of the service

Geospatial tools, products, applications
Unique datasets

Training Resources
News



Where is this info?

It’s everywhere…



Service Approach

• Programmatic Strategy
• Service Approach
• Gender 

• Operational Tools

Service Catalogue



Stocktaking of Existing Resources

• Product Catalogue: Liked the structure, integration into website – but 
text heavy and only focused on geospatial products 

• Data Catalog: Not indexing all data correctly, not integrated elsewhere 
on website

• Geoportal: Not all SERVIR data can be visualized, not regularly 
updated

• Training Resources Database: Buried within the site infrastructure, 
under-utilized as knowledge sharing platform

• News: Established production schedule, well integrated into website 

http://gis1.servirglobal.net:8080/geonetwork
https://www.servirglobal.net/training-materials/


Process

Primary processes
• Working group of decision makers
• Clear Scope of Work 
• Content templates
• Outreach to collaborators

Complementary processes
• Additional working groups formed to review GeoPortal, Data 

Catalog, and Training materials



Examples







Results

• Depicts the project’s intersection of science and 
development 

• Gives visibility to all content, irrespective of 
location

• Documents institutional knowledge
• API available



Lessons Learned

• Prompted reflection and action on other 
resources within the website

• Consultative development process takes time

• Will require active maintenance 



Thank you!

kcasey@chemonics.com
apanella@chemonics.com
cquintela@chemonics.com

www.servirglobal.net


